Reducing What Matters Most:

-CTSP Lowers Customers' Total Cost,

Not Just Part Prices
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+ Delivering Greater Value Through Smart Manufacturing and Engineering Excellence

As manufacturers worldwide continue to face rising material prices, labor shortages, increasing energy costs, and ongoing supply chain
disruptions, procurement strategies are evolving. Today's purchasing decisions are no longer driven solely by unit price—they are increasingly
focused on reducing the Total Cost of Ownership (TCO). For many industrial products, the cost of a precision fastener represents only a small
fraction of the finished product. However, inconsistent quality, dimensional variation, delayed deliveries, production interruptions, excessive
inspection requirements, or field failures can generate costs far exceeding the value of the component itself.

As a result, global OEMs and Tier 1 suppliers are shifting away from selecting suppliers based solely on price. Instead, they seek
manufacturing partners capable of improving operational efficiency, minimizing risk, and creating long-term value throughout the supply
chain. With more than two decades of expertise in precision fasteners and CNC machined components, Chin Tai Sing Precision Manufacturing
(CTSP) has embraced this philosophy by continuously investing in smart manufacturing, engineering innovation, and advanced quality systems—
helping customers improve competitiveness through lower total ownership costs rather than lower purchase prices. -

+ Smart Quality Management
Minimizes Supply Chain Risk

In today's increasingly complex global supply chains, quality management
extends far beyond product conformity. CTSP has established a
comprehensive digital quality management system featuring complete lot
traceability, Al-assisted inspection, automated optical inspection (AOI),

precision measuring equipment, and digitized quality records. Every
production batch can be traced quickly and accurately, improving root-cause
analysis and corrective action efficiency while reducing operational risk.

+ Manufacturing Innovation That
Creates Measurable Cost Savings + From Component Manufacturer to Engineering Partner

Rather than simply manufacturing according to customer drawings, CTSP
frequently collaborates with engineering teams during product development to
optimize material selection, tolerance design, manufacturing processes, product
structure, and machining feasibility. This collaborative approach shortens development

cycles, reduces engineering changes, improves assembly efficiency, and creates more
stable, cost-effective manufacturing solutions.

Rather than competing by cutting prices,
CTSP focuses on improving manufacturing
processes to increase productivity and eliminate
inefficiencies. Continuous investments in CNC
machining technology, automatic lathes, multi-
process integration, automated inspection
systems, and digital production management
have enabled the company to increase + Continuous Investment in Smart Manufacturing
manufacturing efficiency, reduce production
waste and material loss, shorten lead times,
improve equipment utilization, lower energy
consumption, and deliver highly consistent
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+ Helping Customers Succeed Is the Ultimate
Competitive Advantage

The company continues investing in automation, digital production management, precision
machining, and quality validation systems to meet the demanding requirements of global customers
in the automotive, electronics, industrial equipment, and high-precision manufacturing sectors.

These improvements translate into more
reliable delivery schedules, lower defect
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rates, reduced incoming inspection costs, Through engineering expertise, manufacturing innovation, and smart production
less rework and production downtime, technologies, CTSP helps customers reduce Total Cost of Ownership, improve product quality,
and improved manufacturing stability. accelerate product development, increase manufacturing efficiency, and build resilient supply
True cost competitiveness is achieved not chains, because true manufacturing value is not defined by producing more parts—it is defined
by sacrificing quality, but by delivering by helping customers become more competitive. B

higher efficiency while maintaining

exceptional manufacturing standards. CTSP’s contact: General Manager Lee / Email: inquiry@ctsp-insert.com.tw
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