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product, vehicle or factory system, but it is essential to how these products are assembled,

installed and operated. Across Southeast Asia, rising manufacturing activity and
infrastructure development continue to support the demand for hinges, castors, brackets and
other mounting hardware.

Industrial hardware is rarely the most visible part of a construction project, furniture

The Philippines and Vietnam, however, play different roles in this
market. The Philippines is primarily an import and distribution market,
although it has developed a notable export position in hinges. Vietnam
operates on a much larger scale, combining strong demand for
imported hardware with a growing manufacturing and export base.

This article examines products classified under HS 8302,
covering hinges, castors, brackets, automatic door closers and
base-metal mountings and fittings for buildings, furniture and
motor vehicles.
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The latest available figures show two
important developments. Philippine hinge
exports expanded sharply, strengthening

the country’s position in this specialised
segment. In Vietnam, overall hardware

shipments from China continued to rise, with

particularly strong growth in hinges.

Selected 2025 Industrial Hardware Indicators (in USD)

Market and indicator 2024 2025 Change
Philippine hinge imports 23.1 million 28.6 million +23.8%
Philippine hinge exports 30.4 million 62.7 million +106.3%
China’s total HS 8302 exports to Vietnam 820.0 million 846.0 million +3.2%
China’s hinge exports to Vietham 174.0 million 196.0 million +12.6%
China’s castor exports to Vietnam 50.4 million 47.0 million -6.7%

The Vietnam's figures measure exports reported by China rather than Vietnam’s total imports. They should
therefore be used as indicators of market scale and supplier trends, not as complete national import totals.
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The Philippines: Broad Import
Demand and a Strong Hinge
Niche g

The Philippines relies heavily on imported
industrial hardware. The latest complete
subcategory breakdown available on a consistent
basis is for 2024, when brackets, building fittings,
hinges, furniture fittings and vehicle fittings formed the largest parts of
the market.

Main Philippine Industrial Hardware Segments
Product Segment

(in USD)

Approx. 2024 Import Value

Brackets and similar fixtures 35.0 million
Building mountings and fittings 25.1 million
Hinges 23.1 million
Furniture mountings and fittings 21.4 million
Vehicle mountings and fittings 20.2 million
Other mountings and fittings 14.7 million
Automatic door closers 6.5 million
Castors 4.8 million

The market is spread across several industries and distribution
channels. Brackets and building fittings serve construction,
commercial interiors and equipment installation. Furniture fittings
supply cabinet, furniture and interior-product manufacturers.
Vehicle fittings are connected to automotive assembly, replacement
parts and transport-equipment production. This diversity not only
creates opportunities for overseas suppliers, but it also means that
a single distributor may not reach every customer group. Building
hardware, furniture fittings and vehicle components often move
through different importers, dealers and industrial supply networks.

+ Hinge Exports Changed the Philippine Picture

Hinges are the clearest exception to the country’s import-led
hardware market.

Philippine hinge imports increased from approximately US$23.1
million in 2024 to US$28.6 million in 2025. During the same
period, exports more than doubled from US$30.4 million to US$62.7
million. The country consequently recorded an estimated hinge
trade surplus of about US$34.1 million in 2025. Exports were
more than twice the value of imports. This result indicates that
the Philippines has developed a meaningful export-production niche in
hinges. It does not mean that the wider industrial hardware market
is self-sufficient, since most other HS 8302 segments remain
strongly dependent on imported products.

+ China Leads Standard Hardware Supply

China remains the leading source of standard hinges, brackets, castors
and building fittings for the Philippine market. Its advantages include
manufacturing scale, wide product availability and competitive
prices. Other suppliers remain important where buyers require
particular technical or quality characteristics. Japan, Thailand,
South Korea, Germany, the United States and Taiwan participate
in specialised segments involving higher load capacity, corrosion
resistance, dimensional accuracy, specific finishes or recognised
product standards.

For international manufacturers, the
Philippine opportunity is therefore likely to
sit between low-cost commodity hardware and
the most expensive premium brands. Suppliers
able to provide consistent quality, flexible
order volumes, dependable regional delivery
and local technical support may find room
to compete. Stock availability is particularly
important. Industrial users and contractors
often require several product types and
dimensions in the same order, together with
replacement availability and clear performance
documentation.

Vietnam: a Larger Market
Tied to Industrial
Production

Vietnam’s industrial

hardware demand is closely
connected to its furniture,
and export-manufacturing

sectors.

China exported approximately US$846
million of HS 8302 products to Vietnam
in 2025, up from US$820 million in 2024.
Although this represents the flow from one
supplier rather than Vietnam’s complete import
market, the value demonstrates both the scale
of Vietnamese demand and China’s dominant
position.

Large quantities of imported hardware are
used in factories producing furniture, doors
and windows, appliances, vehicles, storage
systems and other finished products for
domestic and international customers.

+ Hinge Demand Continued to Expand

Hinges were one of the strongest visible
growth areas in 2025.

Chinese hinge exports to Vietnam increased
from approximately US$174 million in 2024 to
US$196 million in 2025, an increase of 12.6%.

Demand comes from several established
Vietnamese industries, particularly wooden
and metal furniture, cabinets, doors, windows,
appliances, vehicle interiors and commercial
buildings. Vietnam’s position as a major
furniture and manufactured-product exporter
also means that some imported hardware
is incorporated into finished goods that
are subsequently shipped overseas. Chinese
products dominate the high-volume segment,
but South Korean, Taiwanese, Japanese and
European suppliers also participate where
manufacturers require particular designs,
materials, finishes or technical specifications.
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+ Castors Remain Substantial
Despite a Decline

China’s castor exports to Vietnam
declined from approximately
US$50.4 million in 2024 to US$47
million in 2025, a decrease of 6.7%.

The decline contrasts with the
growth in hinges, showing that
individual hardware segments do
not necessarily move in the same
direction. Changes in factory
inventories, customer demand, prices
or sourcing arrangements may affect
each product group differently.

Vietnam nevertheless remains an
important castor market. Demand
is supported by factory trolleys,
logistics equipment, industrial and
office furniture, hospital equipment,
storage systems and other material-
handling applications.

+ Vehicle Hardware Has a More
Diverse Supply Base

China dominates many general
hardware categories, but Vietnam’s

vehicle mountings and fittings have a
more varied supplier structure.

South Korea, Thailand, Japan,
Malaysia and China all participate
in this segment. The pattern
reflects Vietnam’s international
automotive industry, where foreign
manufacturers and component
suppliers have established production
and assembly operations.

For vehicle-related hardware
suppliers, market access may
therefore depend less on general
distribution and more on becoming
an approved supplier to assemblers,
component manufacturers or
established production networks.

+ Vietnam is Also Developing
Export Capability

Vietnam should not be considered
only as a destination for imported
hardware.

Vietnamese producers export hinges,
castors, furniture fittings and other

hardware to developed and regional
markets. In 2025, South Korea

imported approximately US$7.32
million of Vietnamese hinges, while
the United States imported about
US$2.71 million of Vietnamese

: castors.

These values remain limited compared with Vietnam’s imported hardware
flows, but they demonstrate the country’s capacity to manufacture finished
products for overseas customers.

Vietnam’s industrial base creates several possibilities for foreign companies.
They can sell finished products through distributors, supply specialised hardware
directly to factories, source products from Vietnamese manufacturers or establish
OEM and private-label relationships.

Two Markets Requiring Different Strategies

Market Factor Philippines Vietnam
Main market role Import and distribution Large |mpo!'t market and
market manufacturing platform
Strongest visible Hinges, including export Hinges, building fittings and
segment production castors
Main _standard-product China China
supplier

Strong specialised hinge
niche

Developing across several
hardware segments
Distributor, direct factory
Local importer or distributor | supply, OEM or sourcing
partnership

Quality consistency, scale,
traceability and technical
approval

Export position

Main entry route

Main competitive
requirement

Availability, range, pricing
and service

The Philippines offers the more straightforward distribution opportunity.
Suppliers with reliable inventory, reasonable minimum orders and local customer
support can compete between low-cost commodity products and premium
international brands.

Vietnam offers greater scale, but it is also more competitive. Chinese suppliers
are already deeply established in the highest-volume categories. New entrants
therefore need a clear advantage in product life, load performance, corrosion
protection, dimensional accuracy, certified materials, custom design or
engineering support. Vietnam also provides opportunities beyond selling finished
hardware. Its established manufacturing base makes it a potential location for
direct factory supply, OEM production and regional sourcing.

Outlook

The industrial hardware markets of the Philippines and Vietnam are expanding
from different foundations.

The Philippines remains primarily dependent on imported hardware, with
demand distributed across construction, furniture, automotive and industrial
applications. Its sharp increase in hinge exports during 2025, however, shows that
the country has developed a specialised manufacturing and export position within
the wider market.

Vietnam operates at a substantially larger scale. Its factories import large
volumes of hinges, castors, brackets and other mountings to support domestic and
export production. China remains the dominant supplier, but the country is also
developing its own hardware export capability.

For industrial hardware companies, the commercial distinction is clear. The
Philippines is principally a market to enter through distribution. Vietnam is both
a customer market and a potential production and sourcing platform. o
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