
Similar Import Scale, Different Industrial Roles
Across the six categories examined, Malaysia imported approximately US$1.553 billion and exported US$803.4 million. This 

produced a trade deficit of about US$750 million, with exports covering 51.7% of imports. Indonesia imported approximately US$1.546 
billion but exported only US$426.7 million. Its resulting deficit was substantially larger at approximately US$1.119 billion, while 
exports covered only 27.6% of imports.

Country Imports Exports Trade Balance Export/Import Coverage
Malaysia 1.553bn 803.4m 750.0m 51.7%
Indonesia 1.546bn 426.7m 1.119bn 27.6%

Malaysia & Indonesia
2025馬來西亞及印尼工業零組件市場及商機

strategy, channel structure or value proposition. The lazy 
conclusion would be that Indonesia is automatically the more 
attractive market because its trade deficit is larger. That conclusion 
is wrong. A larger deficit indicates greater import dependence, 
but it says nothing by itself about accessibility, margins, customer 
concentration, technical requirements, incumbent relationships 
or the ability of a new supplier to win business. The real question 
is not which country imports more. The real question is where a 
supplier can establish a defensible position.

Bearings: Scale in Indonesia, Industrial Depth in Malaysia
Ball and roller bearings were the largest category in both countries. Indonesia imported approximately US$567.6 million of bearings, 

compared with Malaysia’s US$412 million. Indonesia’s trade deficit reached US$411.7 million, more than twice Malaysia’s deficit of 
US$171.4 million.

Malaysia exported almost twice as much as Indonesia 
despite importing nearly the same total value. This suggests 
that Malaysia is more deeply integrated into international 
manufacturing and regional supply chains. Imported components 
may be consumed domestically, incorporated into manufactured 
goods, processed, assembled or redistributed to neighbouring 
markets.

Indonesia’s lower export coverage suggests a different role. Its 
industrial-component imports appear to be driven more heavily 

by domestic manufacturing, infrastructure, equipment operation, 
maintenance and replacement demand.

This does not mean that every imported component remains 
in the country. Some may be incorporated into vehicles, 
machinery or finished products exported under different customs 
classifications. Nevertheless, within these six component 
categories, Indonesia displays significantly greater import 
dependence.

That similarity, however, is deceptive. Behind the nearly 
identical import totals are two fundamentally different industrial 
market structures. Malaysia combines substantial domestic 
demand with a strong manufacturing, assembly, export and 
regional distribution base. Indonesia, by contrast, is considerably 
more dependent on imported components and appears to absorb 
a much larger share of them into its domestic industrial economy.

For international suppliers, the distinction matters. The two 
countries should not be approached with the same product 

Malaysia and Indonesia almost imported exactly the same value of selected industrial 
components in 2025. Across six product groups—ball and roller bearings, gears and 
gearboxes, valve parts, base-metal fittings, iron and steel springs, and iron and steel 
chains—Malaysia imported approximately US$1.55 billion, while Indonesia imported 
approximately US$1.55 billion.

(in USD)
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Bearings Malaysia Indonesia
Imports 412.0m 567.6m
Exports 240.5m 155.8m

Trade balance -171.4m -411.7m
Export/Import Coverage 58.4% 27.5%

Gears and Gearboxes Malaysia Indonesia
Imports 229.2m 279.6m
Exports 35.8m 86.9m

Trade Balance -193.4m -192.7m
Export/Import Coverage 15.6% 31.1%

Valve Parts Malaysia Indonesia
Imports 353.4m 185.9m
Exports 218.1m 24.7m

Trade Balance -135.3m -161.2m
Export/Import Coverage 61.7% 13.3%

Indonesia therefore offers the larger demand pool and the 
greater degree of import dependence. However, the market is 
mature and highly competitive. China, Japan and Thailand 
collectively dominate Indonesian bearing supply, while 
established Japanese, European and American brands benefit 
from installed equipment bases, engineering credibility and long-
standing distributor relationships.

Malaysia’s smaller deficit should not be interpreted as weaker 
commercial potential. Its export value of US$240.5 million 

Gears and Gearboxes: The Strongest Technical Opportunity

Gear and gearbox purchases are inf luenced by torque, 
efficiency, operating conditions, equipment compatibility, load, 
vibration, service requirements, expected operating life and the 
financial cost of downtime. Customers cannot always switch 
suppliers based purely on price. Indonesia may offer the larger 
machinery-related demand base, while Malaysia may offer 
opportunities linked to manufacturing, systems integration 
and export-oriented industrial customers. For suppliers capable 
of providing application engineering, technically equivalent 
replacements, faster delivery or lower total cost of ownership, 
gears and gearboxes deserve priority in both markets.

indicates a more developed bearing-related manufacturing or 
redistribution ecosystem. Malaysia may therefore offer stronger 
opportunities for suppliers seeking to serve manufacturers, 
exporters or regional supply chains rather than only domestic 
replacement demand.

A broad bearing catalogue is not a strategy in either country. 
Suppliers need an application-based position around service life, 
reliability, precision, operating temperature, load performance, 
maintenance reduction or rapid replacement availability.

Valve Parts: Malaysia Is the More Developed Platform

market contains both commodity and technically demanding 
applications. Malaysia is likely the stronger location for suppliers 
targeting export-oriented manufacturers, industrial assemblers 
and regional operations. Indonesia may be more attractive for 
suppliers focused on domestic energy, processing, infrastructure, 
maintenance and replacement demand.

The relevant opportunity is not “valve parts” in general. The 
category must be divided by pressure rating, material, corrosion 
requirements, certification, industry and operating conditions. 
Without that segmentation, the market analysis remains too broad 
to support a serious sales strategy.

Gears, gearboxes and speed-changing equipment represent 
one of the most strategically attractive categories in both 
markets. Malaysia imported US$229.2 million and exported only 
US$35.8 million, resulting in an export/import coverage ratio of 
just 15.6%. Indonesia imported a larger US$279.6 million and 
exported US$86.9 million, producing coverage of 31.1%. Despite 
the difference in trade structure, the two countries recorded 
almost identical deficits: approximately US$193.4 million in 
Malaysia and US$192.7 million in Indonesia. This category offers 
something many industrial-component markets do not: room for 
technical differentiation.

Malaysia imported US$353.4 million of valve parts and 
exported US$218.1 million. Indonesia imported only US$185.9 
million and exported US$24.7 million. Malaysia is therefore not 
merely a buyer of valve parts. It appears to possess meaningful 
manufacturing, assembly, integration or redistribution activity. 
Its import and export values both showed positive longer-term 
growth, suggesting an established and active industrial ecosystem.

Indonesia’s exports covered only 13.3% of imports, making 
it much more dependent on external supply. Its supplier base 
was also relatively diversified, including China, Singapore, the 
United States, Italy and Japan. This diversity suggests that the 

(in USD)

(in USD)

(in USD)
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Industrial Fittings: Large Numbers, Brutal Competition

Industrial Fittings Malaysia Indonesia
Imports 352.1m 325.3m
Exports 212.5m 44.2m

Trade Balance -139.6m -281.1m
Export/Import Coverage 60.3% 13.6%

Base-metal mountings and fittings generated substantial imports in both countries. Malaysia imported US$352.1 million, while 
Indonesia imported US$325.3 million. The similarity ends there. Malaysia exported US$212.5 million, compared with only US$44.2 
million from Indonesia. Malaysia’s exports covered 60.3% of imports, while Indonesia’s covered just 13.6%.

Indonesia’s deficit of US$281.1 million appears highly attractive at first glance. However, China supplied nearly 74% of its imports. 
This level of concentration signals an aggressively price-driven market dominated by Chinese scale, assortment and manufacturing 
economics. Entering Indonesia with standard catalogue fittings would be a weak move. Unless a supplier possesses a clear advantage in 
materials, corrosion resistance, load performance, certification, design, customisation or supply reliability, it will be forced into direct 
price comparison with Chinese producers. Malaysia presents a more sophisticated opportunity. The country imports large quantities of 
fittings but also exports significant volumes to the United States, Japan, Singapore, Australia and New Zealand. Suppliers may therefore 
find opportunities within Malaysian manufacturing and export supply chains, especially when quality consistency, documentation and 
delivery performance matter.

Chains: A Secondary, Application-Specific Market

Chains Malaysia Indonesia
Imports 91.7m 105m
Exports 40.6m 23.5m

Trade Balance -51.1m -81.5m
Export/Import Coverage 44.3% 22.4%

Iron and steel chains and chain parts were among the smaller categories in both countries.

Malaysia imported US$91.7 million and exported US$40.6 million. Indonesia imported US$105 million and exported US$23.5 
million. Both countries remain net importers, but Malaysia again demonstrates stronger export capability. Its exports were directed 
substantially toward neighbouring ASEAN markets, while Indonesia’s export performance was more concentrated and volatile.

Neither market supports a generic chain-selling strategy. Chinese and Japanese suppliers already occupy strong positions, while 
machinery compatibility and established maintenance specifications can make customers reluctant to change brands. The opportunity 
is more likely to exist in specific conveyor, transmission, mining, agricultural, processing or heavy-industry applications where wear 
resistance, load capacity, safety and maintenance intervals can be quantified.

Springs: The Clearest Difference Between the Two Markets 
Springs Malaysia Indonesia
Imports 115m 82.8m
Exports 56m 91.6m

Trade Balance -59m 8.8m
Export/Import Coverage 48.7% 110.6%

Springs provide the sharpest contrast between Malaysia and Indonesia. Malaysia imported approximately US$115 million and 
exported US$56 million, generating a deficit of US$59 million. Indonesia imported only US$82.8 million but exported US$91.6 million, 
creating a trade surplus of US$8.8 million. It was the only one of the six Indonesian categories in which exports exceeded imports. 
Indonesia’s spring exports were heavily concentrated in Japan, indicating meaningful domestic manufacturing capability, potentially 
linked to Japanese automotive, machinery or industrial supply chains.

For a general spring supplier, this makes Indonesia less attractive than what the import figures alone might suggest. Local 
manufacturers are clearly capable of competing internationally.

(in USD)

(in USD)

(in USD)
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Indonesia offers the greater volume of import dependence. 
Malaysia offers the stronger industrial and regional platform.

For gears and gearboxes, both markets deserve serious 
attention. Indonesia provides larger demand, while Malaysia 
shows exceptionally low export coverage and significant 
dependence on imported supply. For bearings, Indonesia offers 
greater scale, but competition is intense and market growth is 
limited. Malaysia may provide better access to manufacturers 
and regional supply chains.

For valve parts, Malaysia appears more developed and 
internationally integrated, while Indonesia offers a more import-
dependent domestic opportunity.

For fittings, Malaysia is strategically more attractive. 
Indonesia’s large deficit is real, but Chinese dominance 
makes standard products a poor entry proposition. For chains, 
opportunities must be application-specific in both markets. 
For springs, Malaysia is the clearer import opportunity, while 
Indonesia should be approached only with specialised products 
that fill gaps in its existing domestic manufacturing base.

The trade data establishes where dependence and industrial 
activity exist. It does not, by itself, identify where a supplier can 
win. That requires moving beyond national trade totals to eight-
digit product classifications, end-user industries, purchasing 
specifications, incumbent brands, distributor structures, unit 
prices and customer-level operational problems. The numbers 
identify the battlefield. They do not provide the strategy.

However, Indonesia continues to import growing quantities of springs. The opportunity therefore lies in the gaps: specialised 
geometries, materials, tolerances, smaller production runs, demanding operating conditions or products not manufactured efficiently 
by local producers. Malaysia remains more import-dependent in springs and may offer greater space for specialised foreign suppliers, 
particularly those serving export-oriented manufacturers.

China Dominates, but Not in Every Segment
China was the largest combined supplier to both markets. It accounted for approximately 32.8% of the selected Malaysian imports 

and 40.7% of Indonesian imports. Its position was particularly strong in standard fittings, springs, chains and lower-cost industrial 
components. Japan was also highly influential, especially in Indonesia, where it supplied approximately 19.1% of total imports across the 
six categories. Japanese companies benefit from deep connections to Indonesia’s automotive, machinery and manufacturing sectors.

Malaysia’s supply structure gave Singapore a more prominent role. However, imports recorded as coming from Singapore should not 
automatically be interpreted as Singapore-manufactured products. Singapore frequently operates as a regional warehousing, invoicing, 
logistics and redistribution centre. This distinction is commercially important. A supplier examining customs data must identify the 
actual manufacturer, regional distributor and end user rather than assuming that the recorded exporting country represents the product’s 
true origin.

Malaysia Is the Platform; Indonesia Is the Demand Market
The most important conclusion from the comparison is not that one country is better than the other. It is that each country serves a 

different strategic purpose.

． Malaysia is the stronger regional platform

Its higher export coverage, broader destination structure and significant exports in bearings, valve parts and fittings suggest a 
more developed industrial ecosystem. It may be the better choice for suppliers seeking to work with export-oriented manufacturers, 
multinational operations, regional distributors and technically capable industrial customers.

． Indonesia is the larger import-dependence opportunity

Its deficit of more than US$1.1 billion reflects major demand for externally supplied components. The strongest opportunities are 
likely to be tied to domestic manufacturing, infrastructure, energy, mining, processing, equipment maintenance and replacement 
demand. However, Indonesia may also be harder to penetrate. Larger demand does not eliminate price pressure, distributor 
dependence, technical qualification requirements or the strength of incumbent Chinese and Japanese suppliers.

               Final Assessment

Copyright owned by Fastener World / Article by Dr. Sharareh Shahidi, Taylor’s University
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