il INDUSTRY FOCUS

Overview of the Hungarian Fasteners and
Fastening Tools Market in 2025

I I ungary's fasteners and fastening
tools market presents a

compelling case for growth and strategic
investment in 2025. Situated at the heart of
Central Europe, Hungary is not only a key
manufacturing hub for the automotive and
machinery sectors, but also plays a pivotal
role in regional supply chains extending
into Western Europe and the Balkans.
This article offers a detailed analysis of
the current state of the market, grounded
in genuine forecasts and supported by
credible sources, while providing practical
insights and projections for stakeholders
across the value chain.

Market Overview and
Economic Context

As of early 2025, Hungary’s economy
remains industrially resilient, with
manufacturing contributing nearly 20%
to its GDP. The automotive sector, driven
by global OEMs with local production
facilities, continues to dominate exports
and industrial output. According to the
Hungarian Central Statistical Office
(KSH), the industrial production index
rebounded in Q1 2025 by 2.1% year-
over-year after contraction in late
2024. This industrial momentum fuels
consistent demand for a wide array of
fasteners, from standard bolts and rivets
to advanced, lightweight systems tailored
for electric vehicles (EVs) and automated
manufacturing.

According to 6Wresearch, the

Hungarian industrial fasteners market
is growing at a rate of 5.43% in 2025,

with expectations to reach up to 12.71%
CAGR by 2029. In monetary terms, the

market is projected to exceed HUF 90
billion (about EUR 230 million) by 2029.
This projection signals not just expansion
but a structural transformation in product
sophistication and tooling demand.

Parallel to industrial growth,
Hungary’s integration into EU-funded
infrastructure projects is boosting demand

for construction fasteners. Between 2021-2027, Hungary is expected to receive more
than EUR 22 billion from the EU cohesion fund, much of which is allocated to
transport, water systems, and energy efficiency infrastructure. These developments
are increasing the need for high-load, corrosion-resistant fasteners, while light
manufacturing and electronics are pushing demand for precision-engineered micro-
fasteners and digitally enhanced fastening tools.

Demand Drivers: Automotive, Construction, and
Machinery

Three key industries are driving Hungary’s fastener demand:

Automotive Manufacturing: Hungary remains one of Europe’s key vehicle
assembly hubs. With a growing share of EV and hybrid production, manufacturers
are sourcing fasteners that meet stricter durability, weight, and thermal tolerance
standards. Aluminum and high-tensile alloy fasteners are increasingly preferred,
while modular vehicle platforms require more standardized fastening systems that
improve speed and reduce variability on production lines.

Construction and Infrastructure: The domestic construction market
expanded by 4.7% in early 2025 compared to the previous year, driven by large-
scale transport and residential projects. Structural fasteners, especially those with
anti-corrosion coatings and compliance with seismic standards, are in high demand,
particularly in transport, logistics, and renewable energy projects.

Fastener World no.214/2025 EiEHS

R L R .

e
@l e



INDUSTRY Focus [}

Industrial Equipment and Machinery:
Hungary’s machinery and components sector grew by
6.3% in 2024, and this momentum continues into 2025.
Local and foreign suppliers require customized fasteners
for thermal control, automation, and energy applications.
Torque-controlled fastening systems, digital verification
tools, and assembly optimization software are now
increasingly used in precision engineering environments.

Fastening Tools: Modernization and
Market Expansion

The fastening tools segment, including electric
drivers, torque wrenches, pneumatic tools, and AR-
guided fastening systems, is gaining significant traction
across Hungary. Regulatory tightening around quality
assurance and traceability in industrial assembly is
driving demand for smart tools. Tool system suppliers
report increased interest from both large assembly
plants and SI

* Electric torque tools with c:
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Hungary’s tool distribution model is also shifting.
B2B digital platforms now account for nearly 22% of
tool sales, a figure expected to rise above 30% by 2026.
The growth of e-commerce platforms serving industrial
buyers is improving tool accessibility, particularly for
remote construction and manufacturing zones.

Growth Patterns and Medium-Term
Outlook (2025-2029)

Based on current trajectories and projections from
industry sources:

2025: Fastener market growth at 5.43%, fastening
tools segment estimated at about 6.0%.

2026-2027: Growth moderates (about 4.8-5.1%)
due to anticipated EU regulatory transitions, tightening
margins, and input cost volatility.

2028-2029: Strong recovery driven by Green Deal-
linked investments and increasing exports. Fastener
CAGR may reach 12.71%, with continued momentum in
fastening tool demand.

Hungary’s strong export infrastructure, combined
with its role in nearshoring and supply chain resilience
strategies, positions it ahead of several regional peers.
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Fastening Tool Market & Industry Indicators (2025-2029)

The chart below presents year-over-year percentage growth estimates for
Hungary’s fastening tools market, alongside related construction sector growth and
raw material cost trends. These values are derived from credible regional studies
and global industry research—specifically on power tools and fastening solutions in
Central and Eastern Europe—tailored to Hungary’s economic and industrial profile.
The slight dip in 2027 likely reflects macroeconomic adjustment, followed by strong
momentum through 2029. The easing of steel and aluminum price inflation further
enhances the sector’s outlook.

Hungarian Fastener & Tool Market Growth and Economic Drivers (2025-2029)
(%)
14

12

10

6 ._/.\
o 000
* —
4
2
0
2025 2026 2027 2028 2029 Year

—e— Fastener Market Growth (%)
Construction Sector Growth (%)
=8 Aluminum Price Change YoY (%)

~o— Fastening Tools Growth (%)
Steel Price Change YoY (%)

Regional Trade and Supply Chain Role

Hungary’s geographical location and developed logistics infrastructure support
its role as a fastener distribution and re-export center. According to Volza, Hungary
consistently exports fasteners to Poland, Romania, Austria, and Ukraine. In 2024,
the country registered over 120 distinct export shipments of fastening components,
indicating strong B2B and OEM supply network activities.

Local producers are gaining traction through ISO 9001 and ISO/TS 16949
certification, while foreign investors continue to expand fastener manufacturing
capacity near Debrecen and Gy6r. The trend toward integrated packaging, tools and
fasteners combined in tracked systems, is also helping Hungarian firms win supply
contracts in electronics, defense, and construction.

Challenges and Market Constraints

Material Costs and Availability: Steel prices in early 2025 rose 9% year-
over-year, while aluminum input costs increased by 11%. Sourcing consistent quality
materials remains a barrier to growth.

Workforce Development: While Hungary has a strong vocational training
tradition, specialized labor shortages, especially in robotics-based assembly
environments, are limiting advanced tool adoption.

Certification and Compliance Costs: Smaller firms face significant
overhead to comply with EU procurement standards and environmental reporting
obligations.
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Strategic Outlook and
Recommendations

For Manufacturers: Prioritize R&D in
hybrid alloy fasteners, expand production of
coated and multi-application fasteners, and
invest in digital twin simulation for fastening
process design.

For Distributors: Focus on vertical
integration, providing both fasteners and tools.
Leverage ERP and inventory analytics to
enhance responsiveness and customer retention.

For Policymakers: Accelerate digital
infrastructure in logistics parks, expand
technical education subsidies, and harmonize
standards across EU and non-EU supply chains
to ease cross-border trade.

Conclusion

Hungary’s fasteners and fastening tools
market in 2025 reflects a rapidly maturing
industrial ecosystem that is adopting
advanced technology while building on a
resilient manufacturing base. With structured
investment from both public and private actors,
and the support of EU funding cycles, the
market is poised for high-value growth across
automotive, energy, infrastructure, and precision
engineering. For stakeholders ready to innovate
and scale, Hungary offers both competitive
access to the European market and the ability
to influence fastener industry evolution over the
next decade.
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