
〔 〔 A Market Still Dependent on Imports A Market Still Dependent on Imports 〕〕
Russia has historically depended on imported fasteners and mechanical 

components for both civil and industrial use. Domestic output covers part of the 
demand, but not enough for sectors such as automotive, heavy machinery, and 
construction. Sanctions have not erased this dependency. Instead, they increased 
cost pressures and created incentives for new suppliers to enter.

Trade data show that Russia’s import volumes of industrial goods shifted 
dramatically toward China. Several economic studies confirm that China now 
accounts for roughly one third of Russia’s total trade, making it by far the largest 
external partner. Machinery and manufactured components represent some of the 
strongest growth areas within this relationship. This includes standard fasteners, 
high tensile bolts, structural components, tooling, and machine parts.

For Chinese exporters, the Russian market has become both a buffer and an 
opportunity. Many Chinese fastener manufacturers report rising orders from 
Russian distributors and construction firms, despite the complexity of financial 
transactions and logistics. Russia’s inability to source many items from Europe 
creates high demand for alternatives, while supply chain adaptation has been fast 
and resourceful. This shift accelerated after Western suppliers halted shipments 
because of sanctions.

〔 〔 The Machinery and Machine Tool LandscapeThe Machinery and Machine Tool Landscape  〕〕
The machinery and machine tool sector offers an important indication of the 

industrial conditions that shape fastener consumption in Russia. In 2024, Russian 
machine tool output increased as part of government supported efforts to build 
domestic capacity and compensate for the withdrawal of Western suppliers. Despite 
this growth, Russia still lacks the capability to manufacture many advanced or high 
precision machines, which keeps demand for imported equipment and tool grade 
fasteners at a high level.

Russian Fastener & Machinery Markets 
Under Global Sanctions

The Russian market for fasteners 
and related machiner y has 
undergone one of  the most 

significant structural shifts in recent 
industrial history. The combined pressure 
of international sanctions, restrictions on 
steel and machinery exports, financial 
limitations, and supply chain reorientation 
has created a landscape that is both 
challenging and unexpectedly dynamic. 
Despite these barriers, many suppliers, 
particularly from China, reported that 
Russia remains a large and commercially 
at tr active mar ket, par tly  because 
alternative suppliers from Europe and 
North America have withdrawn.

From 2022 onward, Russia accelerated 
a deep reconfiguration of its import 
patterns. The European Union, the United 
States, and allied economies introduced 
sanctions affecting iron and steel products, 
machinery, industrial components, and 
high precision equipment. As these 
markets closed, Russia redirected its 
import channels towards Asia, the Middle 
East, and select non-aligned economies. 
The outcome has produced a Russian 
industrial ecosystem that relies more 
heavily on partners outside the Western 
sphere.

Russia’s Industrial Goods Import Volumes

30%China

全球制裁下的俄國緊固件及機械市場
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Chinese suppliers play a central role 
in meeting this demand. Following the 
conflict in Ukraine and the introduction of 
extensive US and EU sanctions, nearly all 
European and North American machinery 
manufacturers withdrew from the Russian 
market. Restr ictions on high precision 
equipment, metal forming machines, and 
industrial technology created a wide supply 
gap. Russian buyers responded by increasing 
pu rchases  of  Ch i nese  met a lwork i ng 
equipment, forming machines, th read 
rolling units, and other machinery that 
they could no longer access from Western 
sources. Trade data conf irm this shift. 
Chinese exports of fastener making and 
metal forming machinery to Russia grew 
from less than eight million USD in late 
2022 to more than twenty six million 
USD by the third quarter of 2025. The 
strongest growth periods occurred in late 
2023 and again in 2025 as Russian plants 
replaced sanctioned European equipment 
and expanded production under wartime 
conditions.  
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+70%
Import price rise in some 
machinery & mechanical 
appliances.

Although machinery deliveries remained significant, the wider trade environment 
softened in 2025. Chinese Customs data indicate that total Chinese exports to Russia 
declined during the middle of the year, reflecting weaker industrial investment and 
tighter financial conditions. This general slowdown did not remove the need for 
fasteners or machinery, but it contributed to steadier import volumes in 2025 after the 
sharp increases recorded in late 2024.

〔 〔 Sanctions and Their Influence on Import CostsSanctions and Their Influence on Import Costs  〕〕

One of the clearest effects of sanctions has been the rise in import prices for 
industrial goods, driven by limited supplier availability, complex routing, and higher 
compliance costs. Peer reviewed research shows significant increases in the unit prices 
of controlled goods between 2021 and 2024. Machinery and mechanical appliances 
saw some of the sharpest jumps, in some cases rising more than 70 percent beyond 
pre-war levels.

Fasteners are not formally high technology items, but restrictions on steel supply 
chains create indirect pressure. Many jurisdictions prohibit imports of iron and steel 
products processed with Russian materials. This rule affects trade routing, payment 
procedures, documentation requirements, and shipping patterns. Non Western suppliers 
can still sell to Russia, but compliance requires careful handling, and risk premiums are 
often embedded in prices.

H ig he r  i mpor t  p r ices  i n f luence 
purchasing behaviour. Russian companies 
are increasingly selective about which 
fasteners they import and which they 
replace with domestic products. High 
precision fasteners, corrosion resistant 
components, and specialty machinery 
bolts still require imports. Lower grade 
commodity fasteners, on the other hand, 
are increasingly substituted with domestic 
production, even if quality varies.

〔〔Chinese Exporters See Both Chinese Exporters See Both 
Growth and UncertaintyGrowth and Uncertainty〕〕

Feedback from the industry indicates 
that many Chinese fastener suppliers 
have experienced rising demand from 
Russian buyers since 2022. Several 
factors support this trend:

• Russia remains a large market with 
substantial consumption in construction, 
energy, agriculture, and machinery;

• Western sanctions and export restrictions 
removed most European suppliers from 
the market;

• The departure of European suppliers 
creates open space for new entrants;
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Russia’s Fastener Import Values from China
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• Russian distributors often prefer Chinese shipments because of competitive pricing and 
fast delivery cycles;

• Currency arrangements and settlement routes have improved, reducing initial barriers.

Despite this, the market is not entirely stable. Recent reporting shows that Russia’s 
overall import demand from China softened in early 2025 due to a slowing economy. 
Industrial investment has been volatile. Exchange rate f luctuations add further 
uncertainty. High import prices may restrain purchasing in some heavy industry 
segments.

Recent trade statistics confirm this 
pattern. China’s HS 7318 fastener exports 
to Russia increased from about 88 
million USD in the first quarter of 2023 
to roughly 142 million USD in the third 
quarter of 2025. The strongest surge 
occurred in late 2024, when exports 
reached nearly 186 million USD in a 
single quarter. Although Russia’s economy 
slowed in early 2025, demand for imported 
fasteners stayed consistently above pre 
sanction levels. This suggests that Russia 
has become a st ructurally impor tant 
destination for Chinese fastener producers 
and that substitution for European suppliers 
continues to shape the market. 

For  manufac t u re r s ,  t he  Russian 
m a r k e t  c o n t i n u e s  t o  o f f e r  s t r o n g 
potential, but strategies must be flexible. 
Product categories that remain in high 
demand include high tensile bolts for 
machinery, structural fastening systems 
for construction, agricultural machinery 
fasteners, automotive components, and 
replacement parts for legacy European 
machines no longer serviced by their 
original suppliers.
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〔 〔 Future Outlook for 2026 to 2027 Future Outlook for 2026 to 2027 〕〕

Forecasting the Russian fastener market under sanctions requires balancing several conditions. On one hand, demand for industrial 
input materials is sustained by construction, mining, energy, logistics, and public infrastructure projects. On the other hand, 
sanctions, price inflation, and macroeconomic uncertainty limit Russia’s ability to maintain previous levels of investment. A 
realistic base case projection suggests modest growth in the value of fastener imports over the next two years. Growth in volume is likely 
to remain flat or slightly positive. Import values may rise primarily because prices remain elevated. Russia’s accelerated efforts in machine 
tool development may gradually increase domestic capacity, but replacement cycles and quality limitations mean that imported fasteners 
will continue to play a central role. An optimistic scenario would require stronger industrial activity, wider use of Chinese industrial 
credit facilities, and improved settlement systems. Under such a scenario, Russia could see moderately higher import activity in fasteners 
and machinery components, especially if price pressures ease. A pessimistic scenario would involve further economic decline or stricter 
sanctions, which could reduce import volumes and cause buyers to choose more domestic substitutes. Even under these conditions, certain 
fastener categories remain difficult for domestic producers to replicate, preserving at least a core segment of import demand.

Sources:
Chinese Customs (GACC); European Commission - Russia 
Sanctions
US BIS / OFAC export controls; Reuters China-Russia trade 
reporting (2024-2025)
ITC Trade statistics for international business development

Copyright owned by Fastener World / 
Article by Shervin Shahidi Hamedani 

〔 〔 Strategic Considerations for Strategic Considerations for 
Industry PlayersIndustry Players  〕〕

Suppliers targeting the Russian market 
should monitor regulatory shifts closely. 
Compliance with international trade rules is 
essential, especially for goods that have steel 
content or dual use potential. Competitive 
advantage will depend on reliability, shipping 
stability, flexible payment arrangements, and 
technical support for buyers working with 
complex machinery.

The continued reorientation of Russian 
trade towards China and the wider Asian 
region provides opportunities for exporters 
with the capacity to scale production and 
maintain consistent quality. Russia’s industrial 
base remains large and active. The challenge 
lies in navigating a market where economic 
volat i l it y and geopol it ical pressu re sit 
alongside strong structural demand. Suppliers 
also need to monitor changes in secondary 
sanctions enforcement, which can affect 
logistics partners and financial routes even if 
the products themselves are not restricted.
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