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The ASEAN+3 Influence to

Taiwanese Fastener Industry

by Behrooz Lotfian
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aiwan is the Fastener Kingdom" is not an overstatement.

In 2014, there were importers from more than 150
countries purchasing fasteners from Taiwan. Many of the fasteners
used in your houses may possibly be supplied from Taiwan.

In the impression at the old time, "Made in Taiwan" might stand
for cheapness and low quality. But in the last 10 years, Taiwanese
fastener industry has put a lot of efforts in R&D and quality
improvement. The bad name has become a history. Taiwanese
fastener manufacturers have developed very effective supply
systems including material, tooling, heat treatment, surface
treatment, production equipment, professional trading companies,
etc. Fasteners from Taiwan speak for the quality themselves.

If you still have the old-time impression at the old time about
Taiwanese fastener industry, very possibly you have just missed a
reliable trading partner. Fasteners from Taiwan have possessed love
of buyers from all over the world with high quality, strict delivery,
reasonable price and the manufacturers” innovations.

Fastener Industries in Taiwan and
ASEAN+3

Japan

Japan is Taiwan's 2" largest trading partner, while Taiwan is the
5Sth largest for Japan. On the other hand because of Japanese hi-tech
industries, it is not farfetched that Japan is the main fastener supplier

of Taiwanese factories and 2™ area that imports Taiwanese fasteners in
ASEAN region plus.
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Fig.1 Fastener Trade Between Taiwan and Japan
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ASEAN / Z3
(Unit: 1,000 USD)
(B 4L : 1,000 Z5T)

2010 20M 2012 2013 2014

Fasteners Exported to
Taiwan
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Fasteners Imported
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Fig.2 Fastener Trade Between Tai

wan and ASEAN

Fastener Exported to
Taiwan

HAMEERE

3,914 5,165 5,204 5,850 7,040

Fasteners Imported
from Taiwan
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112,361 | 109,974 | 101,876 | 111,926 | 122,776

The fasteners exported to Japan did not follow the world trend
completely (2013 showed that fasteners exported to japan increased
and suddenly dropped 7% in 2014!). The main reason for this
contradiction was due to the bad economic situation in Japan during
2013-2014. Japan’'s GDP growth rate was -1.3 in 2014.

ASEAN
ASEAN is the 2" largest export market for Taiwan.

Taiwanese companies’ investment in ASEAN has integrated ASEAN
into the supply chains of Taiwanese businesses since 2011. It has also
underpinned the movement of goods between and within Taiwanese
businesses located in ASEAN and Taiwan. As a result, the main
categories of Taiwan-ASEAN trade are in the same sectors where
Taiwanese investment in ASEAN is located. For instance, Taiwan's
main exports and imports from/to ASEANs are of electrical machinery
and equipment.

Therefore, the reason for zero growth in fastener business between
Taiwan-ASEAN can be explained because fastener investors moved to
the other industries.

China

Business ties between Taiwan and China have improved to their
best level in six decades since 2008. Investment in China has also
grown substantially since 2008 and Taiwan's accumulated investment
in China was valued at over US$58 billion as of July 2013. Most of the
investment is in the manufacturing sector such as electronic parts and
components (20%) and computer electronics and optical manufacturing
(14%). In the fastener industry, the story is the same, most fastener
producers have at least one factory of their own in China, and most of
these Chinese fastener producers import equipment from Taiwan. In a
simple word, Chinese fastener companies owe Taiwanese companies.

The above graphs also confirm positive growth rates between
Taiwan and China in the fastener industry.
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Fig.3Fastener Trade Between Taiwan and China
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South Korea

From the 1950s to the 1980s, Taiwan and South Korea were on the front
line of the Cold War, and their urgent need for military equipment forced
them to develop their manufacturing industries. The cold war situation
was over between two countries and currently, South Korea is Taiwan's
5th largest trade partner, while Taiwan is South Korea's 9" largest trade
partner.

The fastener businesses between these two countries are also growing
up rapidly (a 40% growth in fasteners Taiwan exported to South Korea
during 20141).

Nowadays, South Korea's fastener enterprises have come to Taiwan to
study how local businesses have succeeded in mainland China, and to learn
from Taiwanese how to expand their businesses in the mainland.

Last Word

If we suppose that 80% of fasteners produced in Taiwan are for export,
then the business of fasteners in Taiwan will be worth USD 5 billion. On the
other hand, Taiwan's GDP is more than USD 517 billion. Therefore, fasteners

represent 1% of Taiwan’s total GDP portion.

According to statistics, the global market for Industrial fasteners in 2014
was worth about USD 70 billion, in which Taiwan represented more than
7% of the total share. Although the share of Taiwan's fasteners is not quite
huge in the global fastener market, Taiwan can still position itself as the
cradle of fasteners in the world, while its quality and reasonable prices also
support this position. Therefore, it is no surprise that Taiwan will have a
considerable growth in the global fastener business in the future.

The following table and graphs show the trend of fasteners exported to /
imported from Taiwan during 2010 to 2014.

After studying the graphs, the question asked may be:

“Why do statistics show negative growth during 2012-2013, whereas, in
this article Taiwanese fastener industry is said to continue to be growing
yearly?”

Negative growth in Taiwan’'s exported/imported fasteners was due to the
world economic crisis in the same period. o
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Fig.5 Fastener Trade Between Taiwan and World
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