
European Industrial Fasteners
Europe is among the largest manufacturing regions in the world 

and therefore it is also one of the largest markets for fasteners 
in the world. The six leading importing countries in Europe offer 
good opportunities for Developing Country (DC) exporters. So far 
they mainly source fasteners from five DCs, which are China, India, 
Turkey, Vietnam and Malaysia. Two important trends that dominate 
the market are the demand for application-specific products and 
price competition. This offers two strategic directions which can be 
chosen by fastener producers from DCs: supply relatively standard 
fasteners to EU importers in high volumes at low prices, or develop 
and specialize in customized manufacturing.

EU imports of fasteners peaked in 2011 and reached €10.6 billion 
in 2013. Average annual growth in 2009-2013 was 12%; however this 
was partly due to the weak reference year 2009. The DC share in 
EU imports peaked in 2011, reaching 13% in 2013 and is forecast to 
be stable in the coming years. Most imports which are about 64% of 
all imports originate from intra-EU sources. The leading importer 
is Germany, followed by France, UK, Austria, the Netherlands and 
Italy. They are the six focus countries which represented almost 
62% of EU imports in 2013. In terms of DC imports, Germany is 
leading, ahead of Italy, UK, France and the Netherlands. The import 
of fasteners is expected to show a small growth in the next few 
years, in the range of 0-2%. 
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歐洲工業用扣件

歐洲是世界最大製造國之一，也是世界最大的

扣件市場之一。歐洲的六大進口國給予發展中國家

的出口商相當好的機會，目前它們主要自五個發展

中國家進口扣件：中國、印度、土耳其、越南、馬來

西亞。特定用途產品之需求以及價格競爭構成了主

導歐洲市場的兩個重要趨勢，這提供發展中國家

兩種策略方向，其一是以大量且低價之方式供應

標準扣件給歐盟進口商；其二是發展並專精於客

製化產製。

歐盟扣件進口額在2011年達到巔峰，到了2013
年則落在106億歐元。2009至2013年間的年成長率
為12%，這有一部份是受到2009年(基礎年度)表現
疲弱之影響。發展中國家佔歐盟進口量之比例在

2011年達到顛峰，到了2013年則落在13%的佔有
率，預計在未來數年內該比率將持穩。絕大多數的

進口額(約佔總進口額的64%)來自歐盟成員國，其
中最大宗的進口國是德國，其次是法國、英國、奧

地利、荷蘭、義大利，這六個主要國在2013年構成
62%的歐盟扣件進口額。德國自發展中國家進口的
扣件額佔最大宗，超越了義大利、英國、法國和荷

蘭。預計未來幾年內，扣件進口額將微幅成長，成

長率將落在0%~2%的區段內。

德國扣件產業分析

Industrial Fastener Market in Germany
Germany’s path to prosperity over the past decade has focused 

on the development of new technologies and its ability to drive 
innovation leveraging a highly skilled workforce that demands 
higher labour rates, resulting in economic benefits for the nation’s 
economy, its citizens and companies operating in the market. 
Although EU’s five largest economies encountered sluggish growth, 
Germany is expected to grow with the annual rate of 1.4%. Besides, 
there is no question that Germany is a leader in its ability to 
innovate and develop a skilled workforce that is enabled by strong 
infrastructure, quality healthcare and other factors that contribute 
to a nation’s ability to compete globally.

In the business world, Germany is known as a powerhouse 
manufacturer of high-quality, higher-end goods. Germany is the 
number one producer in virtually every industry in the EU. It is 
well-known for its output of machinery, cars and electronics. The 
largest market segment for fasteners is the automotive industry, 
followed at some distance by a range of other industries: household 
equipment, electronic equipment, furniture, machine building, steel 
construction and general construction (house and office building).

德國的工業扣件市場

德國在過去數十年間邁向繁榮的過程中，專注

於發展新科技，並藉由高工資雇用高技術員工推動

創新能力，最終為德國經濟、市民以及當地企業帶

來利益。雖然歐盟五大經濟國適逢成長蕭條，業界

仍預期德國保有1.4%的年成長率。此外，無疑德國
在創新與培養高技術員工方面是箇中翹楚，這是因

為德國擁有強大基礎建設，高品質醫療保健，以及

其他能帶出德國國際競爭力的因素。

在商業界，世界皆知德國是產製高端高品質產

品方面的巨頭，它不論在歐盟的任何產業中都是

位居第一的製造國，且在機械、汽車與電子產品的

輸出方面更是遠近馳名。德國扣件市場下最大的

需求來源是汽車產業，汽車業的扣件需求量以一定

的差距領先其他產業，包括家用設備、電子設備、

家具、機械製造、鋼材建設、公共建設(例如居家與
辦公建設)。
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The chart above shows that German imports of fasteners peaked 
in 2011 and reached €2.76 billion in 2013. It exhibits that intra-EU 
trade represents a large share of German imports; however, the 
following chart illustrates that Taiwan is by far the largest supplier in 
the category Rest of the world’, followed by USA. In the past decade 
Taiwan was the main beneficiary of the anti-dumping tariffs put in 
place for imports from China. 

Get Your Products in German Market
As mentioned earlier, Germany is recognized for its output of 

machinery, cars and electronics. Other EU countries have their own 
specific market profile as well. For instance, key manufacturing 
sectors in the UK include aerospace, automotive, defence equipment, 
electronics, machinery and equipment. All in all, it is important for 
fasteners manufactures and traders who are interested in selling 
and promoting their products in EU market to focus on related 
market segments. Specialisation in any of those segments may give 
exporters a competitive advantage, as there is an increasing demand 
for customised solutions. EU importers in general and Germany in 
specific prefer specialised suppliers who are able to offer customer 
support and joint engineering in specific market segments. That is, 

表一顯示德國扣件進口量在2011年達到高
峰，到了2013年落在27.6億歐元，也顯示德國
扣件進口量大多來自其與歐盟成員國之間的貿

易。表二則顯示目前在｢其他國家｣的類別中台
灣是歐盟扣件的最大供應國，其次是美國。過

去十年間，歐盟對中國扣件課徵反傾銷稅，台

灣則是此歐盟政策下最主要的受惠國。

€ 0 
€ 50 

€ 100 
€ 150 
€ 200 
€ 250 
€ 300 
€ 350 
€ 400 
€ 450 

 €
M

ill
io

n  

Exporters  

 Fastener Import Values in 2013 of Germany 德國2013件扣件進口值

百
萬
歐
元

義
大
利

台
灣

荷
蘭

瑞
士

美
國

法
國

捷
克

中
國

印
度

出口國

Tab.2

� 0 

� 500 

� 1,000

Tab.1

 

� 1,500 

� 2,000 

� 2,500 

� 3,000 

2009 2010 2011 2012 2013 
 � 820 � 1,111 � 1,485 � 1,432 � 1,442 

 � 274 � 404 � 557 � 466 � 455 

 � 
406

 � 
557

 � 
720

 � 
685

 � 
689

 

 €
 

 Fastener Import Values of Germany  德國扣件進口值

M
ill

io
n

百
萬
歐
元

Intra-EU 歐盟對內

DCs 開發中國家

Rest of the world
世界其他各國

表二、2013年德國主要扣件進口國表現

表一、2009~2013年德國扣件進口值統計

前進德國市場

如前述，德國在機械、汽車與電子產品輸

出方面相當馳名，當然其他歐盟成員國也有各

自的市場利潤。例如，英國的主要製造產業包

括航太、汽車、國防設備、電子、機械設備。總

的來說，對有意在歐洲市場宣傳與銷售產品的

扣件製造商與貿易商來說，重要的是將銷售專

注於相關的市場區塊。專精於任何一個相關區

塊將會為出口商帶來競爭優勢，因為當地市場

對客製化產品方案的需求越來越大。一般的

歐盟進口商以及(特別是)德國偏好專業化的供
應商，這些供應商能提供客戶支援，且對於特

定的市場區塊願意共同研發產品。換句話說，

對於能根據終端客戶需求提供高端扣件客製

生產的製造商與出口商來說，這代表了更大的

商機。

之前已詳述過，主導扣件需求的決定性因

素是終端用戶產業的消費活動，例如德國的汽

車與電子業。另一個決定性因素是顧客的消費

活動。這種需求是受到經濟成長所刺激。德國

國民生產毛額(GDP)在未來數年內預期將持續
成長。很明顯地，這是該國需求與進口量將持

續成長的基礎與證明。

暨歐盟領先國的真實薪資成本起伏一段

時間後，未來數年內多數歐盟國家的薪資預期

將會緩慢增加，此增加的態勢在德國與法國尤

其明顯。此發展可能會促使德國將扣件生產委

外給低薪資國。

出口商面臨的挑戰是匯率的波動，因為這

會使預付成本的預算分撥更加困難。這可能會

隨同歐美元影響扣件進口的利潤，因為許多全

球採購的零件都是用美金支付費用。由於歐元

與美金匯率將不會超過0.80，工程零件進口的
定價水平將不會改變太多。這也表示進口產品

比起當地生產的水平或多或少會維持一樣。預

期中相對匯率的相對穩定有助於出口商和貿易

商更有效地運用策略進入德國市場。

最後同樣重要的是定價策略和設定出口

價。毫無疑問地，思索市場可以忍受的價格和

牢記產品價格比非常重要。它應該與競爭者的
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there are greater opportunities for those producers and exporters who are able to supply 
advanced fasteners by offering customised manufacturing based on the need of end-users.

As clearly stated, the major determinant of fasteners demand is spending activity in the end-
user industries, such as automotive or electronics in Germany, and also spending activity among 
consumers. In turn, this demand is stimulated by economic growth. In Germany, GDP is expected 
to show continued growth year on year in the years to come. Evidently, it is a profound basis for 
continuous demand and import growth in the coming years.

After a period of stable or declining real wage costs in the leading countries in EU, wages in 
most countries are expected to increase slowly in the coming years. The upward trend is mostly 
visible in Germany and France. This development can be a driver for outsourcing of fasteners 
production to countries with lower wages.

The challenge that exporters face is the fluctuations in exchange rates which can make it some 
difficulties to budget up-front costs.  This may effect  the profitability of fasteners imports which 
is influenced by the €:US$, as many engineered parts sourced globally are paid in US$. As the 
€:US$ exchange rate is not forecast to go beyond 0.80, the price level of engineered parts imports 
will not change a lot. It also means that the level playing field of imports versus local production 
remains more or less the same. The expected relative stability of the relevant exchange rates 
helps exporters and traders to strategically plan entrance to the German market more effectively. 

Last but not least is the pricing strategy and establishing an export price. With no doubt it is 
important to consider the price that market will bear and keep in mind the quality-price ratio of 
the products. It should be in line with competitor prices. Pricing is a mix of knowing the domestic 
costs and calculating costs that will be incurred in delivering and supporting the activities in 
German market. 

Although pricing is one of the most important strategy to enter into the new market, don’t put 
all your effort and work to bit the cheapest price in the market but to be known as customised 
manufacturing.

價格一致。定價是同時

綜合國內成本和計算運

送至德國市場可能產生

的運送和相關行為成本

而產生。 

雖然定價是進入新

興市場最重要的策略之

一，但可別把所有籌碼

都壓在提供市場最便宜

價格上，而忽略客製化

生產這部分。
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