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European Industrial Fasteners

Europe is among the largest manufacturing regions in the world
and therefore it is also one of the largest markets for fasteners
in the world. The six leading importing countries in Europe offer
good opportunities for Developing Country [DC) exporters. So far
they mainly source fasteners from five DCs, which are China, India,
Turkey, Vietnam and Malaysia. Two important trends that dominate
the market are the demand for application-specific products and
price competition. This offers two strategic directions which can be
chosen by fastener producers from DCs: supply relatively standard
fasteners to EU importers in high volumes at low prices, or develop
and specialize in customized manufacturing.

EU imports of fasteners peaked in 2011 and reached €10.6 billion
in 2013. Average annual growth in 2009-2013 was 12%; however this
was partly due to the weak reference year 2009. The DC share in
EU imports peaked in 2011, reaching 13% in 2013 and is forecast to
be stable in the coming years. Most imports which are about 64% of
all imports originate from intra-EU sources. The leading importer
is Germany, followed by France, UK, Austria, the Netherlands and
Italy. They are the six focus countries which represented almost
62% of EU imports in 2013. In terms of DC imports, Germany is
leading, ahead of Italy, UK, France and the Netherlands. The import
of fasteners is expected to show a small growth in the next few
years, in the range of 0-2%.

Industrial Fastener Market in Germany

Germany’s path to prosperity over the past decade has focused
on the development of new technologies and its ability to drive
innovation leveraging a highly skilled workforce that demands
higher labour rates, resulting in economic benefits for the nation’s
economy, its citizens and companies operating in the market.
Although EU’s five largest economies encountered sluggish growth,
Germany is expected to grow with the annual rate of 1.4%. Besides,
there is no question that Germany is a leader in its ability to
innovate and develop a skilled workforce that is enabled by strong
infrastructure, quality healthcare and other factors that contribute
to a nation’s ability to compete globally.

In the business world, Germany is known as a powerhouse
manufacturer of high-quality, higher-end goods. Germany is the
number one producer in virtually every industry in the EU. It is
well-known for its output of machinery, cars and electronics. The
largest market segment for fasteners is the automotive industry,
followed at some distance by a range of other industries: household
equipment, electronic equipment, furniture, machine building, steel
construction and general construction (house and office building).
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The chart above shows that German imports of fasteners peaked
in 2011 and reached €2.76 billion in 2013. It exhibits that intra-EU
trade represents a large share of German imports; however, the
following chart illustrates that Taiwan is by far the largest supplier in
the category Rest of the world', followed by USA. In the past decade
Taiwan was the main beneficiary of the anti-dumping tariffs put in
place for imports from China.
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Get Your Products in German Market

As mentioned earlier, Germany is recognized for its output of
machinery, cars and electronics. Other EU countries have their own
specific market profile as well. For instance, key manufacturing
sectors in the UK include aerospace, automotive, defence equipment,
electronics, machinery and equipment. All in all, it is important for
fasteners manufactures and traders who are interested in selling
and promoting their products in EU market to focus on related
market segments. Specialisation in any of those segments may give
exporters a competitive advantage, as there is an increasing demand
for customised solutions. EU importers in general and Germany in
specific prefer specialised suppliers who are able to offer customer
support and joint engineering in specific market segments. That is,
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there are greater opportunities for those producers and exporters who are able to supply
advanced fasteners by offering customised manufacturing based on the need of end-users.

As clearly stated, the major determinant of fasteners demand is spending activity in the end-
user industries, such as automotive or electronics in Germany, and also spending activity among
consumers. In turn, this demand is stimulated by economic growth. In Germany, GDP is expected
to show continued growth year on year in the years to come. Evidently, it is a profound basis for
continuous demand and import growth in the coming years.

After a period of stable or declining real wage costs in the leading countries in EU, wages in
most countries are expected to increase slowly in the coming years. The upward trend is mostly
visible in Germany and France. This development can be a driver for outsourcing of fasteners
production to countries with lower wages.

The challenge that exporters face is the fluctuations in exchange rates which can make it some
difficulties to budget up-front costs. This may effect the profitability of fasteners imports which
is influenced by the €:US$, as many engineered parts sourced globally are paid in US$. As the
€:US$ exchange rate is not forecast to go beyond 0.80, the price level of engineered parts imports
will not change a lot. It also means that the level playing field of imports versus local production
remains more or less the same. The expected relative stability of the relevant exchange rates
helps exporters and traders to strategically plan entrance to the German market more effectively.

Last but not least is the pricing strategy and establishing an export price. With no doubt it is
important to consider the price that market will bear and keep in mind the quality-price ratio of
the products. It should be in line with competitor prices. Pricing is a mix of knowing the domestic
costs and calculating costs that will be incurred in delivering and supporting the activities in
German market.

Although pricing is one of the most important strategy to enter into the new market, don't put
all your effort and work to bit the cheapest price in the market but to be known as customised
manufacturing.
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