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Would you briefly introduce your association (e.g. date of establishment, number of members,
= members’ proportion by sector, domestic and overseas sales of members)?

Wk By AR - SRR ST INEEH] ~ & RPISHETEES -

GPFA: Guangdong Province Fastener Association was
founded in August 18, 2006. During the past 7 years

of development, existing member corporations have
accumulated to more than 800, among which 70% are
fastener manufacturing corporations, 10% are fastener
marketing corporations, and 20% are peripheral makers
providing materials, machines, molds, and chemical
electroplating. Most of the members mainly focus on
domestic markets whereas overseas sales only take 5% of
the industry’s markets. The export of Guangdong'’s fastener
market mainly targets at Southeast Asia and Latin America,
and takes around 60%, followed by the export to EU and the
US which takes around 40%.

HFICA:

(1) Establishment of Hangzhou Fastener Industry
Commercial Association: April 11,2013

(2) Number of members: 117 companies

(3) Members'proportion by sector: Makers take 60% and
sellers take 40%.

(4) Proportion of domestic and overseas sales: Domestic
sales take 30% and overseas sales take 70%.

HKSFC: Hong Kong Screw & Fastener Council was
established in 2003 and has accumulated over 100 member
corporations specializing in screw production and peripheral
production such as molds, wires, and electroplating after 10
years. Business operations of our members are across the
globe.

The 6th board of directors election was completed
in October 2013. It is my pleasure to be elected chairman
once again with full support and trust from all members and
board directors, and | am aware of the tremendous duty |
have to fulfill.
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2 Please tell us about the fastener trade relations between China and other countries such as EU, the US, Latin

= America, Southeast Asia, Japan, etc.
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HFICA: Our members are trading with 173 countries in which EU and
US account for 60%, Latin America account for 20%, and Southeast Asia
account for 15%.

HKSFC: Hong Kong is a small place with crowded population. Most

of our members have moved plants north to Pearl River Delta Economic
Zone in early years. However, the operating cost has been increasing due
to the rising labor cost, tax rate, and exchange rate of RMB. At the same
time, however, China has become the second largest economy in the
world, and our members are able to share the fruit of China's economic
development and the consequent business opportunities. Our members
have been maintaining complete management systems and developing
improved equipment as well as sophisticated production technology, and
they stand firmly in the high-end market and precision parts market of
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China.
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What is the role of your association in the industry? How do you represent and speak for your members (e.g.,
m regarding the anti-dumping duties imposed by other countries)?
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GPFA: Guangdong Fastener Association will follow our mission
statement of “service for industries & members’ and do the best to

be the connecting bridge for the government and industries. The
association offers research programs, staff training, consulting service,
standards formulation, quality accreditation, and exhibiting service to
members. Through integrating the resources into the industry as well
as related industries in up and down streams, the association works

to elevate the innovating ability and competence of the fastener
industry in Guangdong at full scale, not only motivating the reform and
prosperous development of Guangdong but also of the entire Chinese
fastener industry.

In response to anti-dumping duties imposed by other countries,
the association has to set up standard export regulations first and take
initiatives to restrict low price competition in export. In addition, it has
to understand the fundamental regulations of overseas anti-dumping
measures, recruit experts to give professional training to our members,
and keep updated with international intelligence to proactively cope
with anti-dumping duties imposed by other countries. Then, it has to
help members transform, upgrade, and innovate by improving quality
and bring products to the high-end and high-added-value market, so
members can diversify in market strategies and succeed with quality.

HFICA:

(1) Hangzhou Fastener Industry Commercial Association serves in the
industry as a coordinator.

(2) Regarding the anti-dumping duties imposed by other countries, the
association will immediately set up a coordinating panel, and recruit



ﬂbm N2 S lawyers to a55|stlcompames mvolved.m the coming mvespgaﬂons or
measures. We will do our best to achieve better results with the effort of

the government, association, law firms, and companies involved.

HKSFC : £th4e—m=x= et E7ie  HKSFC: The council has always been loyal to our mission statement of
BRI HERFIRBS DS B “Fostering unity and friendship within the industry and service for common

HAX—Ta i AR EAE  AER benefits” Through the council, we hope that the industry members can
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communicate, share resources and intelligence, combine strength, and
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MM » B - SRE - AR overcome difficulties and progress together.

4 How will you fulfill the interests of members in the new year?
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GPFA: In 2014 we will make use of our advantage as a GPFA : st FE ERIE R BT TEHMHE - R
platform and bring our members to participate in global AAL2ROVHEZEMESMES - SMELVRES - BiY

exhibitions or factory tours to promote business transformation. 20 FI A TSR TR  JUERNEE R,

The association will reqularly invite marketing experts to analyze . o B At e Lo /i I e e ot S 1) 1 ) e s/ .
. ouiary Arketing exp VI8 o BRI E ST T BT B EAT AT - A
the industry and provide members with guidance and advice.

A S AN B A REE S B MR AT 5 H 4R A0S A
Additionally, it will recruit training experts to educate members = mﬂ:wﬁ?ﬁiﬁh{“}ﬁf EERAEL - FARER AR
on management of marketing strategies, procurement, cost RAEWFATREEER - RWEH - AR~ £E8HE
control, production, human resources, sales, and technical ANRBEEE - HEEHE s TZHEAMNEI - A= RE

skills, which aims to elevate the marketing ability of members, AT IEERE ) » S R AR B E RSN AThig &
encourage them to go overseas and build up an image of high SHKERES  ELEN - TUEN -« REY - BRRAE
quality, scale, and brands to obtain greater benefits. % I E A HF
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HFICA: We plan to set up a PO center to coordinate e o N .
companies for domestic/overseas orders or tenders for critical HFICA : iz sriTebuly > AR FEENINT R B

construction. KIZEEGLERIREE ©

5 What is the top priority for your association in 2014?
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GPFA : sy —E 70+ )\ A=h4<4m  GPFA: 2014 brings the full-range reform of the 3rd Plenum of the
SRUVKE S RN LSESTEBLSELS+ )\ kpfs 18th Chinese Communist Party Congress. The association will follow the
WA BB A S Y s [ BN B s EE ST spirit of the plenum, ahd apply .to the govgmment for.the gualiﬁcation
W ST S ST AR » BT AR\ R to ma.na'ge and coord@ate the |ndustry..W|th the.qua|.|ﬁcat|onithe

o L - A P association can deal with corporate audition, registration admission,
NE SIRAT UG R - AT WK RS I~ AT corporate lawsuits, technical service assistance, corporate planning,
A~ ATWAE ~ ATWEE ~ T ST 4~ 1T regulations, survey, statistical analysis, testing and inspection,
I ~ AN S TSRS S DMEEIFHIAS R monitoring service, and so on to offer members better service.

i-E-a
” HFICA:
HFICA : (1) Establish a high-end fastener development park to cope with the
(1) BREEARKES  DEMEHARES ; need for transformation and upgrade.
(2) SETITE R AL R ; (2) Set up a PO center for coordination.

(3) Complete the regulation initiation on reasonable operating costs
and prices to foster healthy industrial development.

(3) TR "EAM, BEI/E BEFURERE -

6 How do you cooperate with other associations or organizations? Do you have a specific cooperative pattern?
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GPFA: \We have close communication and cooperation with GPFA : 1 R4 ZEHT U hE ERibth& 25 HE
other associations and often jointly hold large-scale fairs with other BBREEB 5AF 0 2EEAEMBAs T E

associations and industry media. We also partner with on-line media, KB RYS  HEUKE W -« ZvE -~ 2
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magazines, journals in trade meetings, seminars, and forums to encourage
resources and intelligence sharing and balance between advantages
and drawbacks, which will form a giant and open system for in-depth

communication within the fastener industry.

HFICA: \We exchange with and visit other associations to shorten industrial

gaps.

HKSFC: As is known, the Chinese economy has always been directed by its
government policies. During the most recent years, the Chinese government
keeps promoting the industrial upgrade and encouraging foreign companies
to sell within China, which provides a wide marketplace for Hong Kong
fastener industry. With benefits of the proximity to the mainland China

T~ EEEDNRGHKS ~ HE - BIE
RS HAEREITZRMED » KR ARA
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and the well known convenience of export to other countries, Hong Kong

fastener industry has expanded its market to Europe, the US, and the rest of
the world. Compared to Europe and the US, Hong Kong fastener industry
offers lower prices with admirable product quality, thus increasing its market

share in the world.
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7 The cost of Chinese wire is 15-30% less than that of Taiwanese wire. What do you think will influence either China
m or Taiwan after the import of wire across the Straits is open? What kind of wire export do you think will benefit

the fastener industry?
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GPFA: Fasteners of Taiwan are mainly for export, representing about
80-90% of its total production. Taiwan is one of the top 5 fastener export
origins and has a significant presence internationally. It is great news

for Taiwan fastener industry when the wire export between China and
Taiwan is fully open, which can enlarge the competitiveness of Taiwan
fastener industry in export.

As far as Chinese fastener industry is concerned, the opening of
wire export across the Straits will have a great impact on the industry.
Taiwan fastener industry has advantageous labor and technology
supplies, when the market is open, the advantage of Chinese raw
materials will no longer exist. Facing the current condition, the
fastener industry in Guangdong can only shorten the gap through
the investment in technology and reduce the energy consumption
in production. Meanwhile, it has to develop high end technology,
especially seeking a breakthrough in manufacturing non-standard parts,
and therefore Guangdong fastener industry can evolve to be more
advanced, creating a better place for further development.

HFICA: The opening of the market can reduce the cost for production
and increase the product quality. It will be especially beneficial to
carbon steel and stainless steel wire.

HKSFC: In the most recent days, the steel price has been going down
and the Chinese steel makers are facing the problem of oversupply. If
the market is open, | believe that will be good to Hong Kong fastener
industry and the industry can have more choices to select appropriate
suppliers according to their needs. Of course, we also hope that the
Chinese steel makers must also take the quality insurance and upgrade
into account in addition to maintaining the price. On the other hand,
we hope that Taiwanese steel makers can offer high quality wire that is
cheap to help the fastener industry develop fast and keep moving on.
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What do you think will happen to the industry if Chinese fasteners can be exported to Taiwan with the preference

u of 0% tariff?
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GPFA: should the preference of 0% tariff against fasteners from China
to Taiwan comes into force, the interaction between China and Taiwan
fastener industry can be reinforced and the cooperation among industries
can be strengthened. One’s advantage can be complimentary to the
other and this is beneficial to the bilateral development. Our association
may consider a series of cooperative plans with Fastener World Inc. in
Taiwan. Through the close relationship with Taiwan fastener industry, we
can transfer the production base to the mainland while Taiwan focuses
on sales. Through the trade port of Taiwan, we can be a part of the
international market.

HFICA: The prices of Taiwanese products will be getting very close to
those from China, which will boost the upgrade of Chinese products.

When will be the event/activity of the association in 2014?
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GPFA:

(1)Dates of events and activities in
2014

03/22
06/19-21 Delegation to Fastener Expo Shanghai
08/29

Spring assembly with a tea tasting party

The Commercial Forum for Wire &
Fastener industry in Southeastern China

11/28
12/15-17 Fastener Expo Guangzhou
(2)Schedules

To participate in the tea tasting party of Hong
Kong Screw & Fastener Council

The membership meeting

To participate in the directors meeting of
China General Machine Components Industry
Association (CMCA)

To participate in the Five Regions Fastener
Association Conference in Taiwan

HFICA: We plan to hold a meeting in the end of
March 2014 to report the work accomplished in 2013
and the current financial status of the association.

HKSFC: Since the establishment, the association
has been very active in holding events and leading
members to join in activities. It has formed several
delegations with visiting tours in order to strengthen
the communication of members and interaction

of technology. We are dedicated to promoting the
contact with other overseas fastener groups and
actively participate in the Five Region Fastener
Association Conference every year to discuss issues
everyone concerns, learn from each other, reinforce
contacts within regions, and establish reciprocal
cooperation, all which increase the recognition of
Hong Kong Screw & Fastener Council in the world.
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1 In the end, do you have any suggestion for counterparts in the fastener industry? Or, is there anything about the

= industry you would like to add?
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GPFA: As the current economic growth in China does not increase as
fast as before, kindling worries to the fastener industry and influencing
the development of Guangdong fastener industry. Under the condition,
the fastener industry has to break the bottleneck, integrate resources,
reduce purchasing costs, increase the technical level and high added
value of products, and elevate the core competitiveness of industries.

Industries should focus on business transformation and innovation.
China and Southeast Asian region are developing very fast to replace
Taiwan as the production base of medium-level fasteners, While Taiwan
has transformed to the medium to high level with a high added value.
The current condition in China provides a good opportunity for the
fastener industry to transform. Industries should reinforce the ability
to innovate and build up a supporting platform for realizing the
breakthrough in critical technology, upgrading the industrial structure,
and boosting the industrial development.

Industries should introduce advanced production machines,
improve product quality, reduce energy consumption, be energy saving,
increase production efficiency, and reinforce the processing service
of wire drawing, electroplating, heat treatment, dies, and product
inspection.

Reinforcing the cooperation with colleges, the association has
established and keeps improving the cooperation of industries with
colleges according to the current condition of the technical level and
talents of Guangdong fastener industry, providing effective service to the
application of results of scientific research, fully utilizing the advantages
of the association, industries, colleges, upgrading the innovation of
the industry, and increasing the capacity of non-standard parts. At the
same time, the association can negotiate with industries and colleges
to sign talent cultivation agreements for industries to train technical
teams with knowledge of basic theories and practical operation in order
to add more innovation and productivity. When industries have a great
number of technical teams with a powerful ability to innovate, our
industries can thus promote the commercialization, industrialization,
and internationalization of any newly invented products.

The fastener industry should seek the breakthrough in medium
to high levels, new materials, new techniques, non-standard parts and
improve the marketing ability to going further to large markets. Quality,
Scale, Branding, Being International are roots of sustainable operation.

HFICA: Reinforced interaction, respect and sitting down for a
discussion when any problem occurs.

HKSFC: The 6th board of directors has been elected and will help
create a more united and loyal atmosphere among all members. In
addition to keeping the tradition inherited from the previous 5 periods
of presidency, the board will focus on development and innovation.
Members of the new board are younger and more professional and are
expected to transfuse new bloods to the association, making the work
livelier with more features. We hope that all of you can support our
association and affiliated organizations to make us be more successful.

Wish all my dear friends a happy new year and good health.
a
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